
Prairie du Chien Area School District 
Innovation for Success™ 

 
 

Planning Meeting 
 

  
WHEN:        Wednesday, March 7, 2018   
  
TIME:           5:30 p.m.  
  
WHERE:      Crossing Rivers Health, George Family Education Room  
  
AGENDA:  
 
School Board Planning Meeting checklist/agenda (discussion only for planning purposes and to create 
future agenda items; no action on any of these items is permitted) 
 

❏ Mission and Vision of the School District 
❏ Overall School Finances 

❏ Budget 
❏ Staffing 
❏ Capital Projects 
❏ Marketing 

❏ Curriculum and Instruction 
❏ Student Achievement Data 
❏ Staffing Needs 
❏ Curricular Needs 
❏ Professional Development Needs 
❏ Initiatives and Innovation 
❏ Technology 

❏ Facilities and Buildings and Grounds 
❏ Capital Maintenance 
❏ Staffing 
❏ Equipment 
❏ Fleet 
❏ Safety 
❏ Building Project Completion 

❏ Community Engagement 
❏ Shared Position Potential 
❏ Marketing - Telling Our Story 
❏ How to Use New Facilities 



❏ Review and Possible Updates to District Goals 
❏ Other discussion items not able to fit under items listed above can be brought forward and 

discussed only as to being added to future agendas 


